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Colorectal Cancer Canada (CCC) is the national Canadian not-for-profit corporation dedicated to colorectal cancer
(CRC) awareness and education, support for patients and their caregivers, and advocacy on their behalf. CCC is
comprised of dedicated volunteers, members, management and is governed by a National Board of Directors. An
Expert Medical Advisory Board, made up of top healthcare professionals in the field of colorectal cancer, provides
counsel to CCC to ensure members are kept abreast of the latest medical advances in the diagnosis and treatment of
the disease. 
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Colorectal cancer (CRC) is the third most common diagnosed

cancer, accounting for 12% of all new cancer cases in Canada. It is the

second leading cause of death in men, and third in women. Cancer

screening is an effective preventive measure that can reduce cancer

incidence and mortality. Specifically, colorectal cancer can be

prevented through regular screening, which can find polyps before

they become cancerous. 

Cancer screening and preventions through health lifestyles is integral

to cancer control and prevention; however, due to the COVID-19

pandemic there have been interruptions in the provincial colorectal

cancer screening programs resulting in significant reductions in

cancer screening, testing and diagnosis, coupled with a reluctance of

individuals to seek help when experiencing symptoms of colorectal

cancer. It is predicted that this will lead to increased advanced

adenomas which are harder to treat and ultimately increased

mortality. 

Follow up cancer care and clinical trials were also interrupted during

the pandemic and a recent study by Canadian and UK researchers

suggests that for every month that cancer treatment is delayed,

mortality can increase  by 10 per cent¹. 

Introduction

1 Hanna TP, King WD, Thibodeau S, Jalink M, Paulin GA, Harvey-Jones E, et al. Mortality

due to cancer treatment delay: systematic review and meta-analysis. BMJ.

2020;371:m4087.
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To address the impact COVID-19 has had on cancer patients,

Colorectal Cancer Canada (CCC) has launched  the ‘Ready For The

Next Round’ campaign that aims to find innovative solutions to build

a more resilient cancer care system that would minimize the impact

on cancer care delivery the next time a crisis hits. Through the

program CCC aims to underscore the severity of the problem while

demonstrating opportunities for more resilient cancer care systems

in general. 

The COVID-19 pandemic highlighted the importance of longer-term

planning and preparedness, as well as the need to better understand

how we can better invest in Canadian health care systems to build on

existing strengths and reduce vulnerabilities. 

The campaign is focused on obtaining innovation solutions from

different stakeholders including the public, health professionals at

large, and national and international organizations and healthcare

systems. 

Colorectal Cancer Canada is inviting all stakeholders to provide their

ideas and comments at:

jointheconversation@colorectalcancercanada.com

Introduction
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Mission and Vision

The mission of Colorectal Cancer Canada’s ‘Ready For The Next Round’

campaign is to raise awareness on the importance of uninterrupted

colorectal cancer screening and treatment and to find strategies for

strengthening health system resilience to respond to future system shocks

in the delivery of cancer prevention and care.

Building resilience is not about bouncing back to the pre-Canadian system

but about evolving into something better and stronger with much more

preparedness.

MISSION

Colorectal Cancer Canada envisions a future with a more resilient health

care system that can undertake positive action taking into account the

benefits and risks of both the general population and cancer patients and

finding innovative solutions to ensure uninterrupted cancer prevention,

screening and uninterrupted healthcare.  

VISION
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Campaign Values

Identify the enablers for the adoption of health care innovation

Increasing the public’s understanding of the importance of colorectal cancer prevention

and screening and uninterrupted treatment

Finding solutions to prevent interruptions in screening and treatment

Developing patient-centric approaches that focus on the impact delayed diagnosis has

on the patients’ prognosis

Creating synergy between clinicians and health policy makers to improve cancer

screening and treatment

Improving equality and equity in accessing the most appropriate screening procedure

Find new innovations that can lead to a more resilient health care system

The ‘Ready For The Next Round’ campaign is dedicated to:
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While COVID-19 has brought immense challenges, it has also encouraged 

collaboration across multi-stakeholder groups and countries with respect to

 shared innovations and solutions. All this to focus on the importance of ensuring

that our health and cancer care systems are reinvigorated with a sense of common

purpose across Canada. 
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Current Situation 

Patient reticence to engage
Reduced system capacity

Re-prioritisation of health

system resources General service disruption

Large increase of advanced colorectal

cancers and increased mortality

Launch of program
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Institution Level 2023

Vision 2023

Patient Level 2023

Patient and physicians are informed about what to do in the case of another pandemic to ensure

uninterrupted cancer care

The general population has access to educational information to encourage their reporting of

suspicious symptoms even during a pandemic 

Integrate survivorship information across CCC activities and platforms

Patients are knowledgeable about the clear pathways to cancer prevention, detection and care

Patients are informed on how to access delivery of care

Patients receive care according to need and risk 

Clear pathways to cancer prevention, screening and treatment are established in advance and

physicians are knowledgeable about them 

Identification of resources that can enable a more resilient healthcare system and adoption

More effective triaging of patients using new methods or technology 

Remote consultation with patients when appropriate 

Increasing availability of FIT screening through mailing FIT kits to patients 

Collaboration between professionals electronically and across borders 

Allowing primary care use of diagnostic equipment 

Cooperation between private and public sector services

© Colorectal Cancer Canada 2021

We hope the Ready for the next Round Program leads to

changes at the patient and institutional level:
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Goals
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Build consensus and collaborate on the visioning and development

of a more resilient healthcare system 

Learn from other countries on how to deal with screening backlog

and implement those actions across Canada

Assess needs and gaps in Canadian healthcare system by gathering

patient experiences and information from institutions and propose

changes at the provincial level and institutional level 

Promote research and develop databases to address gaps and lack

of resources across Canadian provinces 

Fortify partnerships for best practices and improvements by

connecting with other national and international organizations

actively working on creating a more resilient healthcare system

Place this campaign on the agenda of government, health care

providers and key decision-makers
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Continue to pursue advocacy

efforts to create a more resilient

healthcare system in Canada

‘Ready For The Next Round’ campaign aims to find innovative solutions to build a more resilient cancer

care system that will minimize the impact on cancer care delivery the next time a crisis hits.

The creation of a dashboard with

live data on screening uptake and

delays, wait times for colonoscopy,

wait times for treatment. Surgery

and chemotherapy etc.

Database to determine 

unmet needs and positive a

ctions occurring in Canadian

provinces

Structural/Institutional

changes that would make

a more resilient

healthcare system

Develop videos and other educational 

materials on the impact of COVID-19

on cancer

Launch a social media campaign

involving conversations with

clinicians to highlight the backlog

and addressing potential solutions 

Dialogue with national and 

international organizations 

discussing current best practices

and positive actions in 

healthcare  systems 

Key Activities
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January – February 2021

March – June 2021

July – August 2021

September – November 2021

Initiate collaboration with SJR communications and develop

communication plan

Collaboration with SJR communications in creation of

videos and materials for March Awareness Month

Communicate ‘Ready For The Next Round’ messages

on CCC website and social media and Postmedia

platform

Provide information to patients on FIT tests as

potential primary methods of screening before

colonoscopies

Initiate conversations with clinicians to provide ideas

and comments on ways to strengthen the system

Develop database to determine unmet needs and

positive actions occurring in Canadian provinces 

Assess needs and gaps in Canadian healthcare system

by gathering patient experiences 

Lay report and summary on provinces’ actions

Dialogue with national and international organizations

discussing current best practices and positive actions

in healthcare systems 

Fortify partnerships for best practices and

improvements by connecting with other national and

international organizations actively working on

creating a more resilient healthcare system

Advocacy efforts to continuously create a more

resilient healthcare system in Canada

Place this campaign on the agenda of government,

health care providers and key decision-makers

**this campaign is projected to 2023 and will be updated when new activities are planned

Timeline
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